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PAGE 4 —EDITOR’S NOTE

WHY HEALTHCARE MANAGEMENT MATTERS MORE THAN EVER

Healthcare is changing rapidly.

Today, running a successful hospital is not only about providing medical treatment. It is
also about leadership, operational efficiency, financial sustainability, technology,
patient experience, workforce management and continuous improvement.

Tamil Nadu has one of India’s strongest healthcare ecosystems, with experienced
doctors, reputed hospitals, advanced medical facilities and a growing healthcare industry.
At the same time, hospitals and healthcare businesses face new challenges every day —
rising operational costs, increasing competition, changing patient expectations,
workforce challenges and the need to adopt technology.

This is where TACTICS HEALTHCARE MANAGEMENT JOURNAL begins its journey.

Our objective is simple: to create a professional platform for healthcare management
knowledge, leadership perspectives, business insights and industry conversations.

Through every issue, we aim to bring together the voices of doctors, hospital owners,
administrators, entrepreneurs, investors and healthcare professionals.

This journal is not only about where healthcare stands today. It is about where
healthcare is going tomorrow.

We believe that better management can create better hospitals, better patient
experiences and a stronger healthcare ecosystem.

Welcome to Issue 01.

Let’s build the future of healthcare, together.

Shenbaga Vinoth.S
Editor
Tactics Healthcare Management Journal
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A VISION FOR BETTER HEALTHCARE MANAGEMENT

MESSAGE FROM THE CEO

Healthcare is one of the most important sectors in our society, and its future depends not
only on medical excellence but also on strong leadership, efficient management and
continuous innovation.

TACTICS HEALTHCARE MANAGEMENT JOURNAL is a meaningful initiative that brings
healthcare leaders, hospital owners, doctors, administrators and entrepreneurs together on
one professional platform.

Through this journal, we aim to encourage knowledge sharing, new ideas and better
management practices across the healthcare industry.

| congratulate the editorial team on the launch of Issue 01 and wish the journal continued
success in becoming a valuable voice for the healthcare management community.

Mr. Thangaraj R
Chief Executive Officer
Tactics Healthcare

MESSAGE FROM THE COO

Healthcare management is evolving every day. Hospitals today need to balance clinical
excellence with operational efficiency, patient satisfaction, technology and sustainable
growth.

This journal provides an opportunity to discuss the real challenges and opportunities facing
healthcare organizations, particularly across Tamil Nadu and India.

| believe that sharing practical experiences and learning from industry leaders can help
create stronger and more patient-focused healthcare organizations.

My best wishes to TACTICS HEALTHCARE MANAGEMENT JOURNAL on its first issue and to
everyone contributing to the growth of healthcare management.

Mr. Sahaya Pitchai
Chief Operating Officer
Tactics Healthcare

“Better Management. Better Healthcare. Better Future.”
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THE FUTURE OF HEALTHCARE BUSINESS IN INDIA
Healthcare is no longer only about treatment. It is becoming one of India’s most
dynamic business, technology and leadership sectors.

India's healthcare ecosystem is entering a new phase. Hospitals are expanding, healthcare
entrepreneurs are creating new business models, technology is changing how patients access
services, and healthcare organizations are increasingly focusing on efficiency, experience and
sustainable growth.

For hospital owners and healthcare leaders, the question is no longer simply:
“How do we provide healthcare?”
The bigger question is:

“How do we build a healthcare organization that can grow, adapt and remain sustainable?”

FROM CLINICAL EXCELLENCE TO MANAGEMENT EXCELLENCE

Medical expertise will always remain at the heart of healthcare. But a successful healthcare
organization also requires strong management.

Effective leadership influences everything from:
e Patient experience
e Hospital operations
e Human resources
e Financial performance
¢ Marketing and brand reputation
e Technology adoption
e Quality and safety
e Business growth

A hospital can have excellent doctors and modern infrastructure, but without effective systems and
management, its potential may remain limited.

THE RISE OF THE HEALTHCARE ENTREPRENEUR

The healthcare business landscape is expanding beyond traditional hospitals. Today, opportunities
are emerging across:

Clinics ® Diagnostics ® Pharmacy ¢ Home Healthcare ¢ Digital Health ¢ Medical Tourism e
Healthcare Technology ¢ Preventive Healthcare

This creates a new generation of healthcare entrepreneurs who understand both healthcare and
business.



THE PATIENT IS CHANGING

Patients today are more informed. They compare hospitals, search online, read reviews, consider
convenience and increasingly expect transparent communication and better experiences.
Healthcare organizations therefore need to think beyond treatment.

Trust, accessibility, communication and experience are becoming part of the healthcare brand.

THE BIG QUESTION

The future will not belong only to the biggest hospitals. It will belong to healthcare organizations
that can adapt faster, manage better, innovate continuously and put the patient at the centre of
their decisions.

The future of healthcare is not coming. It is already being built.

THE HEALTHCARE BUSINESS IS CHANGING

The next decade will challenge healthcare organizations to think differently. Growth will not simply
come from adding more beds or opening more branches. Sustainable growth will come from better
systems, smarter decisions and stronger patient relationships.

1. EFFICIENCY WILL DRIVE GROWTH

Rising costs are making operational efficiency increasingly important. Hospitals need to understand
where resources are being used, where revenue is being lost and where processes can be improved.

Better utilization of:
Beds e OT e Diagnostics ¢ Pharmacy ® Manpower e Infrastructure

can directly influence the sustainability of a healthcare organization.

2. TECHNOLOGY WILL BECOME A MANAGEMENT TOOL

Technology is moving beyond basic hospital software. Data analytic, automation, digital
communication, Al-assisted systems and connected healthcare platforms can help management
teams make faster and better decisions.

The winning question will not be:
“Do we have technology?”
It will be:

“Are we using technology effectively?”

3. PATIENT EXPERIENCE WILL BECOME A COMPETITIVE ADVANTAGE

Two hospitals may offer similar medical services, but the patient experience can be completely
different. From the first phone call to registration, consultation, billing, treatment and follow-up,



every interaction shapes patient trust. Healthcare organizations that consistently deliver a better
experience can build stronger relationships and long-term loyalty.

4. HEALTHCARE LEADERS WILL NEED A NEW MINDSET

The future healthcare leader must understand more than medicine or administration.
Tomorrow's leaders will need to think about:

People + Patients + Technology + Finance + Operations + Growth

This combination will define the modern healthcare organization.

THE OPPORTUNITY FOR INDIA

India has a unique opportunity to build a healthcare ecosystem that combines clinical expertise,
technology, entrepreneurship and efficient management. Tamil Nadu, with its strong healthcare
infrastructure and medical talent, can play an important role in this transformation. The opportunity
is enormous—but capturing it will require leadership that is willing to innovate, collaborate and
continuously improve.

THE FUTURE BELONGS TO THOSE WHO MANAGE CHANGE.

- Mr. Thangaraj. R
Chief Executive Officer (CEO)
Tactics Healthcare
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PAGE 13 — TAMIL NADU HEALTHCARE
FROM STRONG FOUNDATION TO GLOBAL OPPORTUNITY

Tamil Nadu has built a strong reputation for healthcare, supported by experienced medical
professionals, established hospitals, specialized centers and a growing private healthcare sector.But
the next opportunity is bigger. The state can move from being a major healthcare destination in
India to becoming a stronger global healthcare and medical tourism destination.

THE STRENGTH OF THE ECOSYSTEM

Tamil Nadu's healthcare ecosystem brings together:

Hospitals e Doctors ¢ Diagnostics ® Pharmacy ¢ Medical Education ¢ Healthcare Technology e
Medical Tourism. This creates an environment where healthcare organizations can collaborate,
innovate and expand.

BEYOND CHENNAI

Healthcare growth is no longer limited to major metropolitan areas. Tier-2 and emerging cities are
creating new opportunities for:

e Multi-speciality hospitals
e Day-care centres

e Diagnostic centres

e Specialty clinics

e Pharmacy networks

e Preventive healthcare

e Home healthcare

o Digital healthcare services

The challenge is to build these services with the same focus on quality, accessibility and patient
experience.

THE MEDICAL TOURISM OPPORTUNITY

Tamil Nadu has the potential to attract patients not only from across India but also from
international markets. Advanced clinical capabilities, specialist expertise, infrastructure and a
growing healthcare ecosystem can create opportunities for hospitals to develop international
patient services.

International standards + Patient coordination + Transparent communication + Hospitality +
Follow-up care

WHAT COMES NEXT?

The next phase of Tamil Nadu healthcare should focus on building healthcare organizations that are:



Patient - centric ® Technology-enabled e Professionally managed e Financially sustainable
Globally connected. The opportunity is not simply to build more hospitals.

The opportunity is to build better healthcare businesses that can serve the next
generation of patients.

Tamil Nadu can be a strong part of India's healthcare future.

M. Sadacharam,
Senor Marketing Advisor
Tactics Healthcare
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WHAT MAKES A HOSPITAL SUCCESSFUL?
A BOARDROOM PERSPECTIVE ON LEADERSHIP, PEOPLE & PERFORMANCE

A successful hospital is not built by infrastructure alone. Behind every growing healthcare
organization is a leadership team making hundreds of decisions — about people, patients,
operations, finance, technology and growth.

1. LEADERSHIP SETS THE DIRECTION

A hospital needs a clear vision. Leaders must define where the organization wants to go and create
systems that allow every department to work towards the same objective.

Vision without execution is only an idea.

2. PEOPLE BUILD THE HOSPITAL

Doctors, nurses, technicians, administrators, pharmacists, support teams and every employee
contribute to the patient experience. Successful hospitals invest in:

Recruitment ¢ Training ¢ Communication e Recognition ¢ Performance

A strong team creates a strong organization.

3. PATIENTS ARE AT THE CENTRE

Healthcare is ultimately about people. A hospital can measure revenue, occupancy and patient
numbers, but leadership must also ask:

Are our patients satisfied?
Do they trust us?
Would they recommend us?

Patient experience should be treated as a management responsibility—not just a front-office
function.

4. NUMBERS MATTER

Good intentions alone cannot sustain a hospital. Management teams need to understand key
business indicators such as:

OPD ¢ IPD ¢ Bed Occupancy ¢ Average Revenue ¢ Pharmacy ¢ Diagnostics ¢ OT Utilization e
Expenses

What gets measured can be understood?

What is understood can be improved.?



5. ADAPTABILITY CREATES LONG-TERM SUCCESS

Healthcare changes quickly. Successful hospitals continuously review their systems, listen to
patients, understand market changes and adopt better ways of working. The strongest healthcare
leaders are not those who know everything. They are the leaders who are willing to learn, adapt
and improve.

THE BOARDROOM QUESTION

If you were given the responsibility of transforming one hospital in the next 12 months,
what would you change first?

People?

Operations?

Marketing?

Technology?

Patient Experience?

Finance?

There may be different answers—but one principle remains constant:

Better leadership creates better healthcare organisations.

Mr. Sahaya Pitchai
Chief Operating Officer
Tactics Healthcare

Transforming Healthcare, Tactically.
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WHY SOME HOSPITALS GROW WHILE OTHERS STRUGGLE
THE DIFFERENCE IS OFTEN MANAGEMENT, NOT MEDICAL EXPERTISE

Two hospitals can operate in the same city, serve similar patients and offer comparable medical
services — yet one grows while the other struggles. The difference is often found in how the
hospital is managed.

1. KNOW YOUR NUMBERS

Hospital owners cannot manage a business only by looking at patient numbers. Important indicators
include:

OPD Growth ¢ IPD Admissions ¢ Bed Occupancy ® Average Revenue ® Pharmacy Sales ¢ Diagnostic
Revenue ¢ OT Utilization e Collection Efficiency

A hospital needs regular performance reviews to understand what is working and where revenue is
being lost.

2. EVERY DEPARTMENT MATTERS

A hospital is an interconnected business. Poor coordination between reception, nursing, pharmacy,
laboratory, radiology, billing and administration can affect both patient experience and revenue.
Strong hospitals create systems where departments work together rather than operate
independently.

3. PATIENT FLOW IS BUSINESS FLOW

From appointment to registration, consultation, investigation, admission, treatment, billing and
follow-up, every stage matters. Reducing unnecessary waiting time and improving coordination can
create a better experience while making hospital operations more efficient.

4. MARKETING SHOULD CREATE TRUST

Hospital marketing should not simply mean advertising. Effective healthcare marketing
communicates:

Who you are ® What you offer ¢ Why patients should trust you ¢ How easily they can access your
services. A strong reputation built over time is more valuable than a short-term promotional
campaign.

5. CONTROL COSTS WITHOUT COMPROMISING QUALITY
Cost management does not mean reducing essential patient care.
It means identifying:

e Operational wastage



e Poor inventory control

e Unnecessary expenses

e Underutilised infrastructure
¢ Revenue leakage

e Inefficient processes

THE GROWTH FORMULA

Better Leadership + Better Systems + Better People + Better Patient Experience = Sustainable
Growth. A hospital does not become successful overnight. It grows when management consistently
improves the organization—one process, one department and one patient experience at a time.

A GREAT HOSPITAL IS NOT JUST BUILT. IT IS MANAGED.

Mr. Shenbaga Vinoth.S
Chief Marketing Officer
Tactics Healthcare
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WHERE IS THE MONEY IN HEALTHCARE?
OPPORTUNITY IS MOVING BEYOND THE TRADITIONAL HOSPITAL

Healthcare continues to create opportunities for entrepreneurs and investors across multiple
segments. The biggest opportunity may not always be a large multi-speciality hospital. Sometimes,
the opportunity is in building the right healthcare service for the right market.

1. HOSPITALS & CLINICS

Hospitals remain one of the most important healthcare businesses, but successful investment
requires careful planning.

Location + Speciality + Infrastructure + Management + Patient Demand

2. DIAGNOSTICS

Diagnostic services can become an important part of the healthcare ecosystem. Opportunities
include: Laboratory ¢ Imaging e Preventive Health ¢ Corporate Health Check-ups ¢ Home Sample
Collection. Technology and accessibility are creating new models for diagnostic businesses.

3. PHARMACY

Pharmacy is not simply a supporting service. Well-managed pharmacy operations can improve
patient convenience, inventory efficiency and overall healthcare delivery.

4. DIGITAL HEALTH

Healthcare technology is opening opportunities in: Telemedicine ¢ Digital Records ¢ Patient
Platforms e Al e Hospital Analytic ¢ Online Healthcare Service. The opportunity lies in solving real
healthcare problems—not simply adding technology.

5. MEDICAL TOURISM

International healthcare creates opportunities across: Hospitals e Patient Coordination e
Hospitality ® Travel Support e International Marketing. Tamil Nadu has the potential to participate
strongly in this growing segment.

6. HOME & PREVENTIVE HEALTHCARE

Healthcare is gradually moving beyond hospital walls.Home nursing, home diagnostics, chronic-care
support, preventive health programme and senior-care services can create new business models.



THE INVESTOR'S CHECKLIST

Before investing in any healthcare business, ask:

Is there genuine patient demand? Is the location right? Is the business model
sustainable? Who will manage the operation? What is the competitive landscape?
What are the major risks? How will the business grow?

INVESTMENT SHOULD START WITH ANALYSIS, NOT EMOTION.

The healthcare opportunity is large—but successful investment requires research, professional
management and long-term thinking.

Don't just invest in healthcare. Invest in a healthcare model that can create sustainable value.

Mr. Raja Ram
Finance Head
Tactics Healthcare

Invest Healthcare | TACTICS HEALTHCARE MANAGEMENT JOURNAL
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FROM DOCTOR TO HEALTHCARE ENTREPRENEUR
THE NEW GENERATION OF DOCTORS IS THINKING BEYOND THE CONSULTATION ROOM

For generations, the traditional path for a doctor was straightforward:

Medical Education = Clinical Practice < Hospital = Specialization

Today, another path is emerging. Doctors are increasingly exploring healthcare entrepreneurship,
hospital ownership, technology, diagnostics, preventive healthcare and innovative healthcare
services.

WHY DOCTORS HAVE AN ADVANTAGE
Doctors understand something that many traditional entrepreneurs do not:
The patient.

They understand clinical needs, treatment pathways, patient expectations and the challenges faced
by healthcare professionals. This knowledge can become a powerful foundation for building
healthcare businesses.

FROM CLINICAL SKILLS TO BUSINESS SKILLS

However, being a good doctor does not automatically mean being a good healthcare entrepreneur.
Entrepreneurship requires additional capabilities:

Leadership ¢ Finance ® Marketing ¢ HR ¢ Operations ¢ Technology ¢ Strategy. A doctor who wants
to build a healthcare organization must learn to move from doing everything personally to building
systems and teams.

WHAT CAN A DOCTOR BUILD?

The possibilities are much wider than a traditional hospital.

Speciality Clinic, Day-Care Centre, Diagnostic Centre, Pharmacy, Home Healthcare

Preventive Healthcare Centre, Digital Health Business, Healthcare Consultancy

Hospital. The right model depends on market demand, investment capacity, location, expertise
and management capability.

THE BIGGEST TRANSITION

The biggest change is not from doctor to business owner.
It is from:

“l treat patients”

to

“l build an organization that helps more patients.”

That requires delegation, systems, financial discipline and long-term vision.



A MESSAGE FOR DOCTORS

You don't have to stop being a doctor to become an entrepreneur. You can combine clinical
expertise with business thinking to create healthcare organizations that serve patients at a larger
scale.

“The future healthcare entrepreneur may not choose between Medicine and Business.”
“They may choose to master both.”

Mr. Shenbaga Vinoth.S
Chief Marketing Officer
Tactics Healthcare
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PAGE 27 — DIGITAL HEALTHCARE

Al, TECHNOLOGY & THE HOSPITAL OF TOMORROW

TECHNOLOGY IS CHANGING HOW HEALTHCARE IS DELIVERED, MANAGED AND
EXPERIENCED

The modern hospital is becoming more connected. From digital registration and electronic records
to analytic, automation and Al-enabled tools, technology is increasingly becoming part of everyday
healthcare operations. But technology should never be adopted simply because it is new.

THE REAL QUESTION
What problem are we trying to solve?

That question should come before every technology investment.

1. SMARTER HOSPITAL OPERATIONS

Digital systems can help management teams monitor: Patient Flow e Appointments ¢ Bed Status
Billing ¢ Pharmacy e Inventory e Diagnostics ¢ Staff Performance. Better access to information can
support faster decision-making.

2. DATA-DRIVEN MANAGEMENT

Hospitals generate enormous amounts of information every day. The opportunity is to turn that
information into useful insights. Management dashboards can help identify

e Revenue trends

e Patient volumes

e Department performance
e Inventory movement

e Operational bottlenecks
e Resource utilisation

Data becomes valuable when it leads to better decisions.

3. Al IN HEALTHCARE

Artificial intelligence has the potential to support areas such as: Administrative Automation e
Documentation ¢ Data Analysis ® Patient Communication e Clinical Decision Support. However, Al
should support healthcare professionals—not replace professional responsibility. Patient safety,
privacy, accuracy and appropriate human oversight must remain central.



4. THE CONNECTED PATIENT

Patients increasingly expect convenient digital services. The future may include more connected
journeys across: Appointment -> Registration -» Consultation -» Diagnostics - Pharmacy -
Billing = Follow-up. A smoother digital journey can improve convenience and patient experience.

5. TECHNOLOGY + PEOPLE

The best technology cannot fix a poorly managed organization. Successful digital transformation
requires: Right Technology + Right Process + Trained People + Strong Leadership

THE HOSPITAL OF TOMORROW

The hospital of tomorrow may be more connected, more data-driven and more personalized. But
one thing will remain unchanged: Technology can improve healthcare. People will continue to
define it. The future belongs to hospitals that know how to combine human compassion with
intelligent technology.

Ms. Aarthi
IT - Head
Tactics Healthcare
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PAGE 29 — PATIENT EXPERIENCE & MARKETING

PATIENTS DON'T REMEMBER HOSPITALS.
THEY REMEMBER EXPERIENCES.

IN MODERN HEALTHCARE, TRUST IS THE REAL BRAND

A patient may discover a hospital through Google, social media, a referral or a family member. But
the decision to return—or recommend the hospital—often depends on what happens after that first
contact.

THE PATIENT JOURNEY STARTS BEFORE THE HOSPITAL
A patient's experience can begin with:

Google Search - Phone Call & Whats App = Appointment -> Reception - Consultation -
Diagnostics - Treatment - Billing - Follow-up

Every interaction creates an impression.

1. MAKE ACCESS EASY

Patients value convenience. Clear information, easy appointment processes, responsive
communication and simple navigation can reduce unnecessary frustration.

2. COMMUNICATION BUILDS TRUST
Healthcare can be stressful. Patients and families want to understand:

What is happening? What will happen next? What will it cost?
Who can they speak to?

Clear and respectful communication can make a significant difference.

3. YOUR DIGITAL PRESENCE MATTERS
Before visiting a hospital, many patients now search online. Hospitals should pay attention to:

Google Presence ® Website ¢ Patient Reviews e Social Media ¢ Accurate Information ¢ Online
Communication

Digital marketing should not only promote services. It should build confidence.

4. EXPERIENCE IS EVERYONE'S RESPONSIBILITY
Patient experience is not only the responsibility of the front office. It involves:
Doctors ® Nurses ® Reception e Billing ¢ Pharmacy ¢ Diagnostics ® Housekeeping ® Administration

One poor interaction can affect the patient's perception of the entire organization.



5. RETENTION IS MORE THAN REPEAT BUSINESS
A satisfied patient may return. A patient who truly trusts a hospital may also:

Recommend it to family.

Share a positive experience.

Return for future healthcare needs.

Build a long-term relationship with the organization.

THE NEW HEALTHCARE MARKETING
Traditional advertising asks: “How can we attract more patients?”
Modern healthcare marketing should also ask: “How can we earn their trust?”

Marketing may bring the patient to the hospital.

Experience gives the patient a reason to stay.

Mr. Shenbaga Vinoth.S
Chief Marketing Officer
Tactics Healthcare
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PAGE 31 — HEALTHCARE LEADER
THE PEOPLE BUILDING TOMORROW'’S HEALTHCARE
LEADERSHIP e VISION ¢ EXPERIENCE ¢ IMPACT

Healthcare transformation begins with people who are willing to think differently. For our first issue,
Tactics Healthcare Management Journal presents a conversation with a healthcare leader who is
working to build a stronger, more patient-focused healthcare organization.

LEADERSHIP SPOTLIGHT

Dr. P. Saravanan M.D.,
Founder & Managing Director
Saravana Multi speciality Hospital Pvt Ltd., Madurai

THE CONVERSATION

Q1. What inspired you to enter the healthcare industry?

Medicine is not just a profession; it is a responsibility to serve people. My greatest inspiration is
seeing patients recover and return to their families with hope and confidence.

At Saravana Hospitals, our vision has always been to provide quality, ethical and compassionate
healthcare at an affordable cost.

Q2. What is the biggest challenge facing hospital management today?

Balancing quality, affordability and sustainability while maintaining high standards of patient
care. Efficient Management, Strong Clinical protocols, quality systems and teamwork allow us to
maintain high standards while remaining accessible to patients.

Q3. What makes a hospital successful in a competitive market?

Trust. Clinical excellence, patient safety, ethical practice, experienced professionals and
compassionate care build lasting relationships with patients.
Our focus at Saravana Hospitals is to build a long - term relationship with community rather than
simply focus on short - term growth. When patients trust you, Growth follows naturally.

Q4. How do you balance patient care with financial sustainability?

Good patient care and financial sustainability must go together. Our focus is on providing the
right treatment, at the right time, at the right cost—without compromising quality. Ultimately,
our objective is simple: the right treatment, at the right time, at the right cost, without
compromising quality

Q5. How important is technology in the future of healthcare?

Technology will transform healthcare through Al, digital records, advanced diagnostics and
telemedicine. But technology should strengthen the doctor-patient relationship, not replace it.
The future of healthcare will be a combination of medical expertise, technology and compassion.

Q6. What qualities do you believe a healthcare leader must have?
Integrity, compassion, accountability, vision and teamwork. A true leader leads by example
and creates a culture where everyone takes responsibility for patient well-being.



For me, Leadership is not about giving instructions form the top. It is about leading by example and
creating a culture where every member of the hospital team feels responsible for the patient’s
well-being.

Q7. What changes would you like to see in Tamil Nadu's healthcare sector?

Greater focus on preventive healthcare, early diagnosis, affordable advanced treatment and
quality healthcare beyond major cities. | believe the future should be about bringing healthcare
closer to every section of society, while encouraging collaboration between government, private
institutions and healthcare professionals

Q8. What advice would you give to young healthcare professionals who want to become
entrepreneurs?

My advice would be: first become a good healthcare professional, and then become a good
entrepreneur. Healthcare entrepreneurship is not simply about building a successful business. It is
about building an institution that people trust with their lives.

Young professionals should develop not only their clinical skills but also understand management,
finance, technology, human resources, quality systems and regulatory requirements.

Most importantly, they should never compromise on ethics or patient safety for short - term gains.

Start with a purpose, build a good team, embrace technology, Continuously learn and remain
patient. If you combine clinical excellence with compassion, innovation and sound management,
you can build an organization that is successful not only financially, but also in terms of the positive
impact it creates in society

“For me, healthcare has never been only about treating a disease. It is about
earning the trust of a patient and their family. At Saravana Hospitals, our
journey has always been guided by that responsibility. As we grow, our focus
will remain the same - to provide quality, ethical and compassionate
healthcare, continuously improve our standards, and serve the community
with integrity”

Dr. P. Saravanan M.D.,
Founder & Managing Director
Saravana Multi speciality Hospital Pvt Ltd., Madurai

TACTICS HEALTHCARE MANAGEMENT JOURNAL
Celebrating the people shaping health care's future.



PAGE 33 — TACTICS INSIGHT
WHAT WE ARE SEEING ON THE GROUND
PRACTICAL OBSERVATIONS FROM THE HEALTHCARE INDUSTRY

Healthcare management is not only about boardroom discussions and business plans. Every day,
hospitals face real operational challenges involving patients, staff, revenue, competition,
technology and changing market expectations. From our perspective, five areas deserve immediate
attention.

01 — MANAGEMENT MUST BECOME MORE DATA-DRIVEN

Many healthcare decisions are still influenced by assumptions. Hospital leaders should regularly
review operational and financial indicators before making important decisions.

Measure - Analyse - Decide - Implement - Review

02 — HOSPITALS NEED STRONGER SYSTEMS

When operations depend too heavily on individual people, consistency becomes difficult. Clear SOPs,
defined responsibilities, reporting systems and regular performance reviews can create more stable
operations.

03 — PATIENT EXPERIENCE IS A MANAGEMENT KPI

Patient satisfaction should not be treated as a secondary issue. Hospitals should actively monitor
feedback, waiting time, communication, complaints and service quality.

04 — MARKETING MUST BE CONNECTED TO OPERATIONS

Marketing can bring attention to a hospital. But if the hospital cannot deliver a good experience,
marketing alone cannot create sustainable growth.

Promise -» Experience - Trust - Relationship

05 — THE NEXT OPPORTUNITY IS IN BETTER MANAGEMENT

Healthcare has no shortage of hospitals, doctors or technology. One of the biggest opportunities is
to make existing healthcare organizations more efficient, more patient-eccentric and more
professionally managed.

Clinical Excellence + Management Excellence + Technology + Patient Trust

Healthcare is changing. Management must change with it.

TACTICS INSIGHT
Practical thinking for better healthcare management.



UPCOMING TACTICS HEALTHCARE PROGRAMS

Tactics Healthcare Expo 2026 — Madurai
Tactics Medical Tourism — Launch

Tactics Health Card — Official Launch
Tactics EMI Health Card — Launch

Tactics NRI Health Card — Launch

Tactics International Health Card — Launch
Tactics Master Health Card — Launch
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TACTICS l g COMMUNITIES
INVEST HEALTHCARE -

TOMORROW
INVEST IN HEALTHCARE. BUILD THE FUTURE.

TACTICS MULTI-SPECIALITY CLINIC

A SMART HEALTHCARE INVESTMENT OPPORTUNITY

We create and manage Multi-Speciality Clinics in Tier-2 & Tier-3 locations,
bringing quality healthcare closer to growing communities.
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THE FUTURE OF

HEALTHCARE BUSINESS
IN INDIA

MANAGEMENT

HEALTHCARE IS MORE THAN MEDICINE. BRIGHTES

HEALTHCARE.

IT IS MANAGEMENT —

Successful healthcare organizations are built on:

00000600

STRATEGY OPERATIONS MARKETING FINANCE TECHNOLOGY PEOPLE TRUST

OUR PURPOSE

To empower doctors, hospital owners, administrators, healthcare leaders
and entrepreneurs with practical knowledge, strategic insights and industry
perspectives to build better, stronger and sustainable healthcare organizations.

FROM CLINICAL EXCELLENCE TO
BUSINESS EXCELLENCE. —

Think Strategically.
Manage Professionally.
Grow Sustainably.

TACTICS HEALTHCARE

Tamil Nadu's No.1 Hospital Management Company A

India’s First Dedicated Platform for
Buying ¢+ Selling + Leasing + Renting Hospitals

@ www.tacticshealthcare.com
. +918778799585
B4 care@tacticshealthcare.com
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The Voice of Healthcare Management.




